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Please introduce yourself in the chat:
Your name
Farm/Organization
Location we
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Welcome!
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Funding for Arizona’s RFSI
program was made possible by a
grant/cooperative agreement from
the U.S. Department of Agriculture

(USDA) Agricultural Marketing
Service. Its contents are solely the

responsibility of the authors and do
not necessarily represent the

official views of the USDA.



As we begin...
Info Session

Idea Bubble / Light bulb
=

helpful tips & information
This webinar is being

recorded for future
viewing and reference

Weekly Office Hours will
be available every

Tuesday, starting Jan.2

patience,
respect,
kindness



Arizona’s RFSI program is a partnership between the
Department of Agriculture and Pinnacle Prevention, as
well as all of you- our farmers and supply chain partners! 

Arizona Department of Agriculture
Grant portal and applications
Awards & program management

Pinnacle Prevention
Outreach and community engagement
Grant writing support and technical assistance

Farmers and Food Supply Chain Partners 
Inform program priorities and strategy 
Share your dreams for Arizona’s supply chain through
project proposals



RFSI Overview

Info Session



What is RFSI?
Info Session

The Arizona Department of Agriculture (AZDA) has been awarded
funding from USDA AMS through the Resilient Food Systems
Infrastructure Program (RFSI). Through this program, approximately
$3.2 million will be available for competitive subaward grants to
support the development of the middle-of-the-supply-chain for
Arizona-based food and farm businesses. 

Through the RFSI Program, AZDA will issue the following types of
grants:

Simplified Equipment-Only (SEO) Grants (minimum of $10,000
and maximum of $100,000 for equipment only plus taxes and
fees)

Infrastructure Grants (IG) (minimum of $100,000 for personnel,
equipment, supplies, construction, etc.) * 50% match requirement



The purpose of RFSI:
Info Session

To build resilience
across Arizona’s
middle-of-the-

food-supply-chain

(AFTER food has
been harvested and
BEFORE it reaches

consumers)

Aggregation 
Processing 

Manufacturing
Storing 

Transporting 
Wholesale 
Distribution



Info SessionEligibile Applicants
Agricultural producers or processors, or groups of agricultural producers and processors
For-profit entities operating middle-of-the-supply-chain activities such as processing,
aggregation, or distribution of targeted agricultural products, whose activities are primarily
focused for the benefit of local and regional producers, and that meet the eligibility requirements
of the SBA small business size standards 
Nonprofit organizations operating middle-of-the-supply-chain activities such as processing,
aggregation, distribution of targeted agricultural products
Local government entities operating middle-of-the-supply-chain activities such as processing,
aggregation, distribution of targeted agricultural products
Tribal governments operating middle-of-the-supply-chain activities such as processing,
aggregation, distribution of targeted agricultural products.
Institutions such as schools, universities, or hospitals bringing producers together to establish
cooperative or shared infrastructure or invest in equipment that will benefit multiple producers
middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural product.
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Prioritizatation of  Applicants
Grant applications are prioritizing key groups of
food producers including

underserved farmers and ranchers, 
new and beginning farmers and ranchers,
veteran producers, and processors and 
other middle-of-the-supply businesses owned
by socially disadvantaged individuals. 
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Allowable Commodities

specialty crops, 
dairy, eggs
grains for human
consumption, 

Funds will support expanded capacity for the
aggregation, processing, manufacturing, storing,

transporting, wholesaling, and distribution of locally
and regionally produced food products, including: 

aquaculture, and 
other food products 

* meat & poultry not eligible
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Funding Priorities
Rural/remote areas that have a particularly difficult time getting food
to market channels and where collaborative food hub projects are
challenging
Projects with shared use and greater regional impacts
Highest Needs: refrigerated vehicles (approx. $90k each), cold
storage, and processing equipment

Simplified Equipment-Only Grant (SEO)

For more information,
review the Community

Input Summary

https://www.canva.com/design/DAFzJF8Ll4o/Ti0DHuYR0kTnVqwk24xSew/edit
https://www.canva.com/design/DAFzJF8Ll4o/Ti0DHuYR0kTnVqwk24xSew/edit
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Funding Priorities
Infrastructure Grant (IG)

Collaborative projects that have wider regional and statewide
impacts
“Shovel Ready” projects, such as the modernization of existing
facilities to maximize funding impacts and maintain realistic project
implementation timelines (completion no later than 12/31/2026)
Highest Needs: shared facilities for storage, washing/processing,
aggregation, and distribution, and licensed kitchen/processing
facilities 

For more information,
review the Community

Input Summary

https://www.canva.com/design/DAFzJF8Ll4o/Ti0DHuYR0kTnVqwk24xSew/edit
https://www.canva.com/design/DAFzJF8Ll4o/Ti0DHuYR0kTnVqwk24xSew/edit


Info SessionAllowable Costs
Simplified Equipment-Only (SEO) Grant: 

equipment only plus taxes and fees

Infrastructure Grant (IG): 
Processing activities, such as

processing, packaging, or preserving crops
creating value-added products from crops

Aggregation & Distribution activities, such as
storing, tracking, distributing, and/or
delivering crops

Modernizing,
developing, and
expanding equipment
or facilities used for
processing,
aggregation, or
distribution

Worker safety and/or
education

Costs MUST be related
to middle-of-the-food-

supply-chain
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What is NOT Eligible?
Costs/activities related to
production, such as: 

farm equipment, 
tools, 
seeds or starts,
production-related labor,
training, or infrastructure. 

However, costs related to on-
farm, post-harvest processing,
preservation, and/or storage
would be considered middle-
of-the-supply-chain activities,

making them eligible 

Costs MUST be related
to middle-of-the-food-

supply-chain
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Costs MUST be related
to middle-of-the-food-

supply-chainWhat is NOT Eligible?
Costs/activities related to markets
and consumers, such as: 

expanding sales staff for a farm
store; 
renovation of retail space, 

including additional
refrigeration; 
marketing and promotion

Acquisition of buildings,
facilities, or land

“General Use” vehicles

...but “Special Use” vehicles relevant
to the scope of work of RFSI projects
could be eligible 
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Expand capacity for processing,
aggregation, and distribution of
agricultural products
Modernize manufacturing, tracking,
storage, and information technology
systems
Improve the capacity of entities to comply
with food safety requirements
Support the construction of a new facility

Modernize or expand an existing
facility
Modernize processing and
manufacturing equipment
Develop, customize, or install
equipment that reduces greenhouse
gas emissions, increases efficiency
in water use, improves air and/or
water quality, and other climate
action solutions 

Project Examples
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Applications Open

Writing Workshops

Info Session
December 18, 2023
1:00-2:30 PM

Funding Awarded
May 2024

December 11, 2023
-  March 1, 2024

1/18/2024 - Chandler
1/24/2024 - Sells
1/25/2024 - Tucson
2/01/2024 - Flagstaff
bit.ly/azrfsiworkshopsMarch-April 2024

Application Review

Virtual Office Hours
Tuesdays, 10-11 AM

1/2/2024 - 2/27/2024

bit.ly/azrfsiofficehours

Project Completion
by 12/31/2026

Key Dates
Applications due 

3/1/2024
*submitting early is

strongly encouraged

Virtual Office Hours
every Tuesday

10-11 AM
starting 1/2/2024

Writing Workshops 
(in-person)

* be sure to register

https://bit.ly/azrfsiworkshops
http://bit.ly/azrfsiworkshops
https://bit.ly/azrfsiofficehours
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RFSI grant funds will be awarded
for projects of up to 2½ years (30

months) duration that must be
completed by December 31, 2026

Period of Performance
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Question: Can I apply for more
than one grant?
Yes! You may apply for both types (SEO and IG) of

grants, but can only be awarded one in total

You can also be a part of multiple grant projects, but
can only be the primary grantee of one in total



Application Orientation

Info Session



Info Session

Application Process
To Begin: Visit the Arizona

Department of Agriculture’s
RFSI webpage & find the
link to the grant portal 

bit.ly/azrfsi



Step 1 - Download the
Application Packet files

Info Session

Double-check which

grant files you’re

downloading: SEO or IG

Application Process
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Download the dynamic
PDF and Open with

Adobe Acrobat Reader



Be sure to
download the

Grant Manuals as
they will be a
helpful guide

throughout the
application

process

Double-check which
grant files you’re

downloading: SEO or IGGrant Manuals



Virtual Office Hours
Tuesdays, 10-11 AM
1/2/2024 - 2/27/2024

bit.ly/azrfsiofficehours

STARTSTART
HEREHERE

Writing Workshops
1/25/2024 - Tucson
2/01/2024 - Flagstaff

bit.ly/azrfsiworkshops

1/18/2024 - Chandler
1/24/2024 - Sells

Info Session

Step 2 - Complete the
Application Packet files

Need help?
Virtual Office Hours &

Workshops are availableApplication Process

Save your
progress often!

https://bit.ly/azrfsiofficehours


Simplified Equipment-
Only Grant (SEO)

Infrastructure Grant (IG)

Simplified Equipment-Only (SEO)
Proposal (Appendix B)

Evidence of Critical Resources and
Infrastructure Letter (Appendix C)

Documentation to substantiate costs
of each piece of equipment

(combined in a single PDF file) 

Infrastructure Grant (IG) 
Proposal (Appendix B)

Evidence of Critical Resources and
Infrastructure Letter (Appendix C)

Match Verification Letter (Appendix D) 

all documents must
be uploaded in PDF

format

Info Session



Step 3 - Submit the Application Packet files
electronically: https://tinyurl.com/RFSI-SEO

Remember: applications must be submitted by
March 1, 2024

Info Session

Application Process Start early and submit
application at least 3
days prior to due date
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To complete the SEO
and/or IG applications,
your computer system

must have:

Internet access
Microsoft Word* 

free online version available
Adobe Acrobat Reader 

free version available



Critical Resource and
Infrastructure Letter

Info Session

A few examples...

  Critical resources and infrastructure can
be facilities, land, structure, use of city
streets/parks, shared-used kitchens,

and/or other resources that are essential
for the proposed project activities

Appendix C



Info SessionCritical Resource and
Infrastructure Examples

A critical resource for a piece of
equipment could be the need for a
dedicated 50 amp electrical service.

A critical resource for a
construction/modernization project
could be permission to make the
changes from the landlord.



applies to 
IG onlyMatch Requirement

Infrastructure grant (IG) recipients
are required to contribute 50% of
the total proposed project cost
as a match to federal funding

A reduced match of 25% is
available for those that qualify

Info Session
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Total Project Amount $279,500

Federal Funds Requested $139,750

Cost-sharing/Matching Amount $139,750

Total Project Amount $279,500

Federal Funds Requested $209,625

Cost-sharing/Matching Amount $69,875

start with the project
bid totals and then

build the budget

Remember...
50% Match Requirement

25% Match Requirement



Reduced Match Eligibility
Historically underserved* farmers and ranchers

Beginning; Socially Disadvantaged; Veterans; and Limited Resources 
https://www.nrcs.usda.gov/getting-assistance/underserved-farmers-ranchers

Businesses qualify under SBA categories* of small disadvantaged
business, women-owned small business, or veteran-owned small business

https://www.sba.gov/federal-contracting/contracting-assistance-programs 

Infrastructure
Grants (IG) only

Info Session



Info SessionWhat Counts as Match?
Cash
In-kind

Labor/Personnel time
only the time spent on the project
must be a pay rate reasonable for a
similar position 

Facility rental cost (at fair market value)
unrecovered indirect costs 
acquired real property, including land,
is NOT allowable as match

Items/Activities (at fair market value)

“In-kind”= value of goods or
services provided for the benefit
of the grant program, where no

funds transferred hands. 

Costs/activities MUST be
allowable under the program

to be used as match
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Match Verification Letter
Appendix D

Cash, 
In-kind, 
Items/Activities

In-kind match costs must meet
RFSI funding eligibility in order

to count as match

At a minimum, documentation should be able to
demonstrate the source and amount of the matching
funds, as well as how those funds directly relate to

overall project costs.
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Yes and No. 

Acquired real property, including land, is an
unallowable cost and therefore cannot be used to

meet the match requirement.

Rental costs are an allowable cost and may be used
to meet match requirements.

Question: Can donated rental
space or land be considered an

in-kind match?

www.peerspace.com/plan/commercial-kitchen



Funding Advances
Requests for funding advances will be considered on a case-
by-case basis

Simplified Equipment-Only (SEO) - up to 75% of the total grant
award; must be expended within 60 days of receipt

Infrastructure (IG) - up to 50% of the total grant award; must be
expended within 60 days of receipt

Info Session



Pulse Check Waterfall
open the chat box
enter a word, phrase, or emoji to describe
how you’re feeling at this moment

BUT don’t press “send” just yet

we’ll do a countdown and press send at
the same time for a waterfall effect.



Info SessionScreening & Review

is responsive to the program priorities
demonstrates financial viability,
technical feasibility and readiness;
describes market impact and
opportunities; and 
demonstrates community impact and
support, including labor and workforce
considerations.

eligible applicant
eligible activities
application packet
completion
funding amount
matching funds
general compliance

Applications are
screened for the

following:
1 2

All remaining application packets
will be evaluated by the RFSI

Evaluation Team to first assess to
what extent the proposed project:
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Simplified Equipment-Only Grant
(SEO)

Evaluation Rubric
Distressed Communities Index (5 points max)
Executive Summary (5 points max)
Project Purpose (20 points max)
Expected Performance Measures (5 points
max)
Budget Narrative & Budget Summary (15
points max)

50 points total possible
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If collaborating on multiple 
projects, ensure Primary Contact 

is not duplicated on another
proposal. Entities may only be

awarded one grant total

Simplified Equipment-Only (SEO) Grant



To receive an award and enter into a Grant Award
Agreement with the AZDA, all applicants must
provide a Unique Entity Identifier (UEI) number 
 

A UEI number is a twelve-digit number
established and assigned by SAM.gov to
uniquely identify business entities.  

A UEI number may be obtained from SAM.gov 
https://gsa.gov/entityid

check out the video
resources on

pinnacleprevention.org/rfsi

Info Session
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select “Arizona” on SEARCH drop-down
menu, then click “County” on MAP VIEW



Info Session Refer to the Rubric as
you draft your narrative

responses
Simplified Equipment-Only Grant (SEO)
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Simplified Equipment-Only Grant (SEO)
Evaluation Rubric

Section: Project Purpose (20 points)

Specific needs the equipment will address

Impact the equipment will have on local and
regional producers, market outlets, etc.

# of local and regional producers impacted

 Prioritized groups impacted

Refer to the Rubric as
you draft your narrative

responses
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you will need quotes,
bids, etc. for each

equipment item listed

Simplified Equipment-Only Grant (SEO)

combine all equipment
documents into a single

PDF document
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Infrastructure Grants (IG)

Evaluation Rubric
Distressed Communities Index (10 points max)
Duration of Project (5 points max)
Executive Summary (5 points max)
Project Purpose (35 points max)
Expected Performance Measures (5 points
max)
Budget Narrative & Summary (40 points max)

100 points total possible
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If collaborating on multiple 
projects, ensure Primary Contact 

is not duplicated on another
proposal. Entities may only be

awarded one grant total

Infrastructure Grants (IG)



Info Session

Same process as SEO
grant question
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needs to be 250 words
or less

Select at least one, can
include more than one

Describe the project in 15 words
or less

Projects must be completed by
12/31/2026
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Refer to the Rubric and
Funding Priorities as you draft

your narrative responses
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Project beneficiaries are those
who will directly benefit from the
project, including:

producers, 
markets, 
stakeholders, and 
communities, 
includes the applicant
organization

Numbers should be
reasonable; not “entire

industry, region, etc.
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Though not required, collaborative projects with
expanded impacts and stakeholder support are

named in the funding priorities
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Some Tips for a Well-Written Grant
Start early! Equipment/construction quotes, budget-building, and
stakeholder/partnership engagement can take time
Plan for adequate time to review and edit

Check for spelling/grammar errors, and review for clarity
If using acronyms, be sure to include the entire name first

 Example: Maple Valley Food Cooperative (MVFP)
Develop a clear mission/objective for the project’s role in the middle-of-the-
food-supply-chain and use it as a guide to organize your narratives and goals
Clearly and concisely describe your project- limit overly technical descriptions



Live Application Deomo
Grant Portal Navigation

Info Session
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Grant Writing Supports
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Virtual Office Hours
Tuesdays, 10-11 AM
1/2/2024 - 2/27/2024

bit.ly/azrfsiofficehours

STARTSTART
HEREHERE

https://bit.ly/azrfsiofficehours
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Writing Workshops
1/25/2024 - Tucson
2/01/2024 - Flagstaff

bit.ly/azrfsiworkshops

1/18/2024 - Chandler
1/24/2024 - Sells
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Resources
Local First Arizona’s
Economic Resource Center-
https://localfirstaz.com/economic-resource-center

grant writing assistance &
resources



Info Session

Virtual Office Hours
Tuesdays, 10-11 AM
1/2/2024 - 2/27/2024

bit.ly/azrfsiofficehours

Writing Workshops
1/18/2024 - Chandler
1/24/2024 - Sells
1/25/2024 - Tucson
2/01/2024 - Flagstaff
bit.ly/azrfsiworkshops

Volunteers Needed
bit.ly/azrfsivolunteer

https://bit.ly/azrfsiofficehours
http://bit.ly/azrfsiworkshops
https://bit.ly/azrfsivolunteer


Questions & Next Steps

Info Session



Frequently
Asked Questions

(FAQs)
b i t . l y / a z r f s i f a q s
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Applications Open

Writing Workshops

Info Session
December 18, 2023
1:00-2:30 PM

Funding Awarded
May 2024

December 11, 2023
-  March 1, 2024

1/18/2024 - Chandler
1/24/2024 - Sells
1/25/2024 - Tucson
2/01/2024 - Flagstaff
bit.ly/azrfsiworkshopsMarch-April 2024

Application Review

Virtual Office Hours
Tuesdays, 10-11 AM

1/2/2024 - 2/27/2024

bit.ly/azrfsiofficehours

Project Completion
by 12/31/2026

Key Dates
Applications due 

3/1/2024
*submitting early is

strongly encouraged

Virtual Office Hours
every Tuesday

10-11 AM
starting 1/2/2024

Writing Workshops 
(in-person)

* be sure to register

https://bit.ly/azrfsiworkshops
http://bit.ly/azrfsiworkshops
https://bit.ly/azrfsiofficehours
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Thank You!
ljames@azda.gov  
pshand@azda.gov
rachelgomezacosta@pinnacleprevention.org
bit.ly/azrfsi   
pinnacleprevention.org/rfsi

Pulse
check


